
LAKEFRONT -FLORENCIA,PALAVA

ACTIVITY

START DATE END DATE
DURATIO

N

DESIGN/ 
DELIVERABLE 

/CONSTRUCTION/ 
TENDER/ 

MARKETING-SALES

CONCEPT 19-Jul-19 14-Aug-19 26 DESIGN

SCHEMATIC DESIGN SET 15-Aug-19 14-Sep-19 30 DESIGN

DESIGN DEVELOPMENT SET 50% 15-Sep-19 14-Nov-19 60 DESIGN

DESIGN DEVELOPMENT SET 100% 15-Nov-19 14-Jan-20 60 DESIGN

LIASON APPROVAL & RERA 14-Sep-19 15-Sep-19 1 DELIVERABLE

MARKETING 15-Aug-19 14-Oct-19 60 MARKETING-SALES

EXCAVATION TENDER 27-Aug-19 28-Aug-19 1 TENDER

CIVIL TENDER 24-Sep-19 25-Sep-19 1 TENDER

MEP TENDER (PART I) ELECTRICAL WORKS 4-Oct-19 5-Oct-19 1 TENDER

MEP TENDER (PART II) BALANCE WORKS 2-Jun-20 3-Jun-20 1 TENDER

FACADE TENDER 21-Apr-20 22-Apr-20 1 TENDER

FIT OUT TENDER 2-Jun-20 3-Jun-20 1 TENDER

ALUMINIUM FORMWORK CO-ORDINATION & CLOSURE 15-Nov-19 15-Dec-19 30 DESIGN

VFC- SETTING OUT & CENTERLINE DWG 24-Nov-19 25-Nov-19 1 DELIVERABLE

VFC-FOUNDATION DWGS 24-Nov-19 25-Nov-19 1 DELIVERABLE

VFC-GROUND FLOOR PLANS & SECTIONS, PLINTH BEAM APPROVAL, SERVICES BELOW PLINTH BEAM APPROVAL 24-Jan-20 25-Jan-20 1 DELIVERABLE

VFC-FIRST & TYPICAL FLOOR PLANS, BLDG SECTIONS,WALL SECTIONS,ELEVATIONS.APPROVAL ON STRUCTURAL DWGS & MEP DWGS. 13-Feb-20 14-Feb-20 1 DELIVERABLE

VFC-RAILING DWGS FOR INSERT PLATES (SHOULD BE A PART OF 50% DD) 13-Feb-20 14-Feb-20 1 DELIVERABLE

VFC-STAIRCASE DWGS WITH RAILING (SHOULD BE A PART OF 50% DD) 4-Feb-20 5-Feb-20 1 DELIVERABLE

VFC-ELECTRICAL PLANS (GROUND, FIRST, TYPICAL LEVELS)(SHOULD BE A PART OF 50% DD) 14-Mar-20 15-Mar-20 1 DELIVERABLE

VFC-REFUGE FLOOR PLANS, APPROVAL ON STRUCTURAL & MEP DWGS
24-Feb-20 25-Feb-20 1 DELIVERABLE

VFC-TERRACE & OHT DWGS (WITH APPROVAL FOR STRUCTURAL & MEP DWGS) 15-Mar-20 16-Mar-20 1 DELIVERABLE

VFC-DOOR WINDOW SCHEDULE & DETAILS WITH GROUND FLOOR FENESTRATION DWG (SHOULD BE A PART OF 50% DD)
5-Mar-20 6-Mar-20 1 DELIVERABLE

VFC-DETAILS w.r.t CUT OUTS, SLEEVES, DECK, TERRACE,PLINTH PROTECTION.(SHOULD BE A PART OF 50% DD)
8-Feb-20 9-Feb-20 1 DELIVERABLE

VFC-FINISHING- APARTMENT FINISHING DWGS (TYPICAL FLOOR) 28-Feb-20 29-Feb-20 1 DELIVERABLE

VFC-FINISHING- APARTMENT FINISHING DWGS (GROUND FLOOR) 9-Mar-20 10-Mar-20 1 DELIVERABLE

SCHEMATIC-FINISHING- LOBBY  DWGS (TYPICAL FLOOR) 16-Sep-19 1-Oct-19 15 DESIGN

DD-FINISHING- LOBBY  DWGS (TYPICAL FLOOR) 2-Oct-19 22-Oct-19 20 DESIGN

VFC-FINISHING- LOBBY DWGS (TYPICAL FLOOR) 10-Mar-20 11-Mar-20 1 DELIVERABLE

SCHEMATIC-FINISHING- LOBBY  DWGS (GROUND FLOOR) 3-Oct-19 18-Oct-19 15 DESIGN

DD-FINISHING- LOBBY  DWGS (GROUND FLOOR) 19-Oct-19 8-Nov-19 20 DESIGN

VFC-FINISHING- LOBBY DWGS (GROUND FLOOR) 20-Mar-20 21-Mar-20 1 DELIVERABLE
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